Stile italiano!

Target
Brand Repositioning

Involved BBN Markets

Germany, France, Spain, Hungary, Czech Republic, Italy,
Benelux, Portugal, Russia, Slovakia, Slovenia, Switzerland,
Romania, Austria

The situation

Agip is one of the main trademarks of the Eni Refining &
Marketing Division. It operates in the fuel and lubricants
distribution sector with a dealer network and more than
4000 service stations across Europe. Beyond fuel and
lubricants distribution Agip also has over 20 years of ex-
perience in the retail of food and non-food articles.
Outside Italy, Agip had to capitalise due to being smaller
than the main competitors by market orientation, flexibility
and reactivity, economies of scale and last but not least,
the USP of its Italian origin. In 1999 a new company struc-
ture consisting of 8 European countries was created as

a “test market” for a management of change project. The
idea was to centralize the structure, increase information
level, standardise the ongoing processes and in 2003 also
to share promotional activities and to improve communi-
cation of the brand within the international markets.

The task

Develop a European brand identity and shared communi-
cation strategy to establish a common positioning for Agip
in all countries in an efficient and cost-effective way.

Steps taken

= Setting up of a co-operative working structure from
central marketing to lead agency to local marketing and
local agency

= Auditing the brand in all countries

= Brand definition, implementation and organization
process

= Development of a common look and feel for campaigns
and promotional actions (CD guidelines)

= Brand education and support for local agencies and
the local Agip subsidiaries
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