
Citaro Ad adaptation –  
from Germany to the UK 

Target 
To adapt the existing German print ad campaign  
for the UK market 

Involved BBN Markets 
UK 

The situation 
The new city bus Citaro was to be introduced onto the  
UK market. The initial situation in the UK was different to 
that on the German market where Mercedes-Benz Omni-
busse is the accepted market leader. In both markets, the 
brand image of the Mercedes-Benz bus/coaches division  
is strongly influenced by the Mercedes-Benz car group com-
munication.
 
The original German ad campaign consisted of full page 
print ads, which presented each model in a setting typical 
of its designated use.

The task 
To find an appropriate and cost-efficient way to adapt the 
campaign for the UK market, without compromising the 
brand appearance. 

Steps taken 
•	� Interviews with decision-makers from the UK showed 

that the brand was perceived as desirable and premium 
quality, but also rather detached and lacking considera
tion for the specifics of the UK market. 

•	� The cultural check of the German ad when directly trans-
lated caused ambiguity. The “Star” referring both to the 
planet and the Mercedes-Benz logo was not understood. 

•	� The key visual was perceived as “not British” and city
scape seemed too German/continental for the UK market. 

Client: Mercedes-Benz Omnibusse  
Lead agency: BBN Germany, wob AG




